
 

 
 
 
 

 
Date: March 12, 2026 
 

 
To: The Honorable Chair and Members   From: Jan Lesher 
 Pima County Board of Supervisors    County Administrator 
 
 
Re: State Land Auction for Proposed Copper World Mine 
 
 
Attached are two letters I sent this week regarding the State Land auction for the proposed 
Copper World Mine. The first letter addressed to Governor Hobbs states that we do not share 
her position that the mine is inevitable and auction of this land will buffer nearby homes and 
the school. The second letter addressed to State Land Commissioner Sahid reiterates Pima 
County’s opposition to the proposed auction of state land.  
 
 
JKL/dym 
 
Attachments 
 
c: Carmine DeBonis, Jr., Deputy County Administrator 
 Steve Holmes, Deputy County Administrator 
 Chad Kasmar, Deputy County Administrator 

Scott DiBiase, Director, Department of Environmental Quality 
Kris Gade, Director, Conservation Lands and Resources 
Chris Poirier, Director, Development Services 
Eric Shepp, Director, Regional Flood Control District 
Nicole Fyffe, Senior Advisor, County Administrator’s Office 
Michael Racy, Racy Associates, Inc. 
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March 9, 2026 
 
 
 
The Honorable Katie Hobbs  
Governor, State of Arizona  
1700 W. Washington Street  
Phoenix, AZ 85007 
 

 
Re:  State Land Auction for the Proposed Copper World Mine 
 
 
Dear Governor Hobbs: 
 
It is my understanding that the 160-acre State land auction for the proposed Copper World 
mine will not stop or be deferred.  An article in the Arizona Daily Star suggests that there is 
a belief the mine will proceed regardless, and that allowing the auction to proceed will result 
in buffering homes and schools from the tailings.  Pima County does not share this position 
based on the following:  
 

1. This proposed mining project has not yet been “sanctioned” by Hudbay’s Board and 
their new parter Mitsubishi, a decision that is required per Canadian security 
regulations and can only be made after review of a feasibility study, which has also 
not yet been completed. The sanctioning decision is the deciding factor regarding 
whether or not the mine will proceed to construction.    
 

2. The auction of this 160-acre parcel of State Trust land is key to the feasibility of this 
mine as it provides Hudbay potential access to 480 acres of private land to the north. 
If they successfully access those 480 acres, the school and homes would be closer 
to the tailings than any small buffer that Hudbay is saying the 160-acre parcel would 
provide without any assurances. 

 
Pima County is aware of the significant history of copper mining in Pima County. We 
understand the importance of copper production and support responsible copper mining in 
appropriate locations. Pima County has collaborative relationships with two large mines west 
of Green Valley and has supported their expansion. Unlike the Santa Rita Mountains and its 
foothills, these other areas hold significant reserves for continued copper production and are 
much less significant from an ecological perspective.  
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Pima County has also previously supported the reopening of an underground copper mine in 
the mountains north of Tucson based on a willingness by the mine owners to meaningfully 
mitigate impacts to Pima County’s Conservation Lands System.   
 
It remains Pima County’s position that proceeding with this land auction could facilitate a 
foreign mining company impacting our community by destroying irreplaceable natural and 
cultural areas, draining an aquifer that is already experiencing declining water levels and 
subsidence, and degrading the quality of our air and water.  
 
The mines already operating in Pima County have sufficient reserves to continue expanding 
copper production in areas more appropriate for mining. I again respectfully request 
consideration of delaying the land auction until the final feasibility study is completed.  
 
 
Sincerely,  
 
 
 
Jan Lesher 
Pima County Administrator 
 
 
Attachment – February 6, 2026, letter requesting deferral of the 160-acre State land auction. 
 
 
 
c: Robyn Sahid, Arizona State Land Commissioner 
 Carmine DeBonis Jr., Deputy County Administrator 

Steve Holmes, Deputy County Administrator 
Chad Kasmar, Deputy County Administrator 
Scott DiBiase, Director, Department of Environmental Quality 
Kris Gade, Director, Conservation Lands and Resources 
Eric Shepp, Director, Regional Flood Control District 
Nicole Fyffe, Senior Advisor, County Administrator’s Office 
Michael Racy, Racy Associates, Inc. 

 



 

 
 
 
 
 
 
 
 
 

February 6, 2026 
 
 
The Honorable Katie Hobbs  
Governor, State of Arizona  
1700 W. Washington Street  
Phoenix, AZ 85007 
 
 
Re: Application No. 53-122457-00-100 Copper World, Inc 
 
Dear Governor Hobbs: 
 
Pima County continues to oppose development of the proposed Copper World mining project 
south of Tucson, including the sale of 160 acres of State Trust land for mine tailings. Today, 
State Land Commissioner Robyn Sahid notified us that the sale is moving forward with the 
auction scheduled for April 29th and the required public notices to be published next week.  
Hudbay has not yet completed the final feasibility study for Copper World.   
 
I respectfully request that the public notices be rescinded and the auction of the 160 acres 
of State Trust land be deferred until the final feasibility study is completed and reviewed.  
 
 
Sincerely,  
 
 
 

Jan Lesher 
Pima County Administrator 
 
JKL/anc 
 

c:   Robyn Sahid, Arizona State Land Commissioner 
  Carmine DeBonis Jr., Deputy County Administrator 

Steve Holmes, Deputy County Administrator 
Kris Gade, Director, Conservation Lands and Resources 
Eric Shepp, Director, Regional Flood Control District 
Nicole Fyffe, Senior Advisor, County Administrator’s Office 
Michael Racy, Racy Associates, Inc. 
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March 12, 2026 
 
Robyn Sahid, Commissioner 
Arizona State Land Department 
1110 W. Washington St. 
Phoenix, AZ 85007 
 
 
Re: Support for Protest of Public Auction Sale No. 53-122457 for Copper World 
 
 
Dear Commissioner Sahid: 
 
Pima County supports the attached protest of Public Auction Sale No. 53-122457 submitted 
by a firm representing Save the Scenic Santa Rita’s. Regarding the specific terms of the 
auction that are appealable, Pima County is similarly concerned that minimum bid price may 
be based on an undervalued appraisal. Pima County has applied for and purchased many 
parcels of State Trust land. Those appraisals often included hypothetical conditions and 
extraordinary circumstances that disregarded impediments to development and existing local 
land use or zoning designations, resulting in an inflated appraised value of the land. This was 
not the case for this 160-acre property which was appraised based on the zoning code 
classification of Rural Homestead even though the appraisal acknowledges that the parcel 
will not be used for Rural Homestead uses and that the proposed use is industrial.  
 
Pima County is also concerned about the lack of consideration for the monetary impacts to 
the value of adjacent State Trust land due to the groundwater pumping that would be 
necessary to serve the mine in an area with large State Trust land holdings.  The lack of a 
required 5-year State Trust land disposition plan is a concern of Pima County’s for a while 
as more urban lands that may be ripe for development are not moving to auction even though 
our region is facing a housing shortage and has identified the availability of land for housing 
as a contributing constraint.  
 
Again, we request this property be withdrawn from auction.  
 
 
Sincerely,  
 
 
 
Jan Lesher 
Pima County Administrator 
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Attachment 
 
c:   The Honorable Katie Hobbs, Arizona Governor  

Carmine DeBonis Jr., Deputy County Administrator 
Steve Holmes, Deputy County Administrator 
Chad Kasmar, Deputy County Administrator 
Scott DiBiase, Director, Department of Environmental Quality 
Kris Gade, Director, Conservation Lands and Resources 
Chris Poirier, Director, Development Services 
Eric Shepp, Director, Regional Flood Control District 
Nicole Fyffe, Senior Advisor, County Administrator’s Office 
Michael Racy, Racy Associates, Inc. 

 
 
 

 
 




































